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ARTICLE INFO ABSTRACT

PT. Borneo Enterprisindo is a subsidiary of Kaltim Post Group which is owned by
Jawa Pos. This company provides event organizing and event production services.
This research is crucial due to the important role event organizers play in the modern
economy, especially in the entertainment sector. The purpose of this research is to
conduct an in-depth analysis of PT. Borneo Enterprisindo using strategic analysis
tools such as IFE, EFE, IE, SPACE, and Grand Strategy. The research method used
is descriptive qualitative, using direct interviews with relevant sources to collect
information and secondary data is used to complement necessary data. The analysis
result shows that PT. Borneo Enterprisindo has internal strength, but still needs to
improve some weaknesses in asset management and long-term capital
development. Despite being in a great position externally, the company must be able
to consider the risk involved. Based on the IFE and EFE matrix, the company will
need to optimize its potential. According to the SPACE and Grand Strategy, the
company is in the appropriate position to implement diversification strategy, product
development, and market penetration. Hence, with the right strategy, PT. Borneo
Enterprisindo can strengthen its position in the market and achieve stable growth.
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1. Introduction

PT. Borneo Enterprisindo is a company that specializes in Event Organizer services and event
production, PT. Borneo Enterprisindo is part of the largest newspaper company in East Kalimantan, Kaltim
Post Group which is a subsidiary of Jawa Pos which has spread in Kalimantan and Central Sulawesi. This
research is of high significance because event organizers play an important role in the modern economy,
especially in the entertainment sector. Events organized by this industry not only increase local revenue
but also create stronger social and cultural ties. PT. Borneo Enterprisindo found weaknesses and threats,
such as high turnover rate and higher prices when compared to its competitor during its operations.
Therefore, this research was conducted with the aim of helping PT. Borneo Enterprisindo understand its
internal strengths and external opportunities, and create a strategy that suits the problems they are facing.

PT. Borneo Enterprisindo has three divisions; a. The Event Production division organizes events
according to client commissions, b. The Create Event division creates the event as a whole from concept
to completion, c. The Wedding Organizer division focuses on wedding events ordered by clients.
Companies like PT. Borneo Enterprisindo must be able to identify their strengths and weaknesses as
competition in the event organizing industry increases. To maintain and improve the competitive position
in the market, this insight is essential to build a successful strategy. The purpose of this study is to conduct
an in-depth analysis of PT. Borneo Enterprisindo using various strategic analysis tools, including IFE
(Internal Factor Evaluation), EFE (External Factor Evaluation), IE (Internal-External Matrix), SPACE
(Strategic Position and Action Analysis), and Grand Strategy Matrix. (Zulfa & Rachmawati, 2021). This
research will use such analysis to identify the company's strengths, and opportunities that can be
capitalized on. They will also evaluate weaknesses and mitigate threats that the company may face. To
choose the best strategy based on internal and external conditions, PT. Borneo Enterprisindo will be
positioned in an internal-external matrix. The SPACE analysis will evaluate the company's strategic
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position and help in determining the right steps. Finally, the company's position in the Grand Strategy
Matrix will determine the guidelines for long-term strategy.

The ultimate goal of this research is to identify key factors that negatively affect the performance of
PT. Borneo Enterprisindo and provide strategic recommendations based on the data and analysis that has
been conducted. With this, it is hoped that PT Borneo Enterprisindo can develop more accurate and
effective strategies to overcome the increasing challenges in the event planning industry. These
recommendations will serve as a guide for businesses to develop and implement strategies that will
increase sales and ensure steady growth in the market.

2. Literature Review

2.1 Internal Factor Evaluation (IFE)

According to Wheelen & Hunger (2012), businesses need to consider the environment that impacts
their long-term success when developing a competitive strategy. The IFE matrix can be used to study the
internal aspects of a company or organization, categorize them into strengths and weaknesses, and then
conduct an assessment by assigning weights to them. According to Setiyorini et al. (2018), the IFE matrix
analyzes the strengths and weaknesses of a company to address its internal environment. These elements
are related to internal business conditions and include corporate culture, research and development,
finance, operations, marketing management, human resources, and management information systems
(Zulfa & Rachmawati, 2021).

2.2 External Factor Evaluation (EFE)

Businesses can use the EFE (External Factor Evaluation) matrix to examine external environmental
factors. External environmental factors are divided into two main categories in the EFE matrix:
opportunities and threats. By using this matrix, strategists can compile and assess data about their
company's external environment (Sulasih, 2019). Using the EFE matrix, an organization or business can
conduct an analysis and assessment of its external variables, which are categorized as opportunities and
threats, then classified as risks and opportunities, and assign a weight to each to conduct an evaluation
(Nowira & Sari, 2021). The purpose of the external analysis is to identify risks that the business should
avoid and compile a list of opportunities that can be profitable. Companies are supposed to gain an
understanding of situations that cannot be controlled by examining the EFE matrix (Zulfa & Rachmawati,
2021).

2.3 Internal External (IE) Matrix

The Internal External (IE) Matrix is the result of the IFE and EFE matrix. The purpose of the |IE matrix
is to determine the position of the company so that the strategy that must be carried out in the overall
business venture can be known. According to David & David, (2017), the IE matrix consists of two
dimensions; a. the IFE matrix which is displayed on the X axis, and b. The EFE matrix which is displayed
on the Y axis, the IFE matrix score is divided into weak (1.0-1.99), medium (2.0-2.99), and strong (3.0-
4.0). Meanwhile, the EFE matrix score is divided into weak (1.0-1.99), medium (2.0-2.99), and high (3.0-
4.0).

The results of the IE matrix are grouped into three main strategies, according to Setyorini et al. (2016);
a. The Grow and Build strategy in cell I, Il, or IV. The strategies that can be applied are intensive strategies
that include market penetration, market development, and product development, or integration strategies
that include backward integration, forward integration, and horizontal integration, b. The Hold and Maintain
(maintain and sustain) in cells Ill, V, or VII. The strategies applied are market penetration, product
development, and market development. Finally, c. the Harvest and Divest strategy includes cells VI, VII,
or IX. The strategies implemented are divestment and downsizing.

2.4 Strategic Position and Action Evaluation (SPACE) Matrix

The company's strategic position can be determined using the Strategic Position and Action
Evaluation (SPACE) matrix, which consists of four quadrants that represent the most appropriate
aggressive, conservative, defensive, and competitive tactics (Tambunan, Amelia, Priyana, 2019).

2.5 GRAND Strategy

According to Agnis (2007), product creation, market penetration, and market development are the
three components of grand strategy. According to Juwono (2011), Grand Strategy is a broad strategy
consisting of significant actions used to achieve long-term goals, which are divided into three groups;
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a. stability, b. growth, and c. dissection. According to David (2015), the Grand Strategy Matrix has become
a popular tool for formulating strategic alternatives.

All organizations can be positioned in one of the four quadrants in the Grand Strategy Matrix. The
Grand Strategy Matrix is based on the dimensions of evaluation, competitive position and industry growth.
Strategies can be considered or arranged in order of attractiveness in the quadrants of the matrix.
According to Rangkuti in the grand matrix divides the strategy into ten options including, turn around,
liquidation, vertical and horizontal integration, conglomerate diversification, concentration, product and
market development, innovation, concentrate diversification, join venture.

Companies in Quadrant | of the Grand Strategy Matrix are in a very strategic position. Companies in
Quadrant Il should thoroughly evaluate the current strategy to the market. The appropriate strategy for a
business like this is to concentrate on the current market (market penetration and market development)
and on the product (product development). Since quadrant markets are developing rapidly, an intensive
strategy as opposed to diversification or integrative is usually the first option to consider.

Organizations in Quadrant Ill compete in industries with weak goods positions and slow growth. To
avoid further decline and possible liquidation, this company should expand its business immediately.
Diversification is another approach to move resources from the current company to other areas.

Divestment or liquidation is the last resort if all else fails. Despite being in a slow-growing industry,
companies in Quadrant IV have a strong competitive position. These companies have the ability to
implement diversified programs into more promising growth areas. Quadrant IV companies often succeed
in achieving related or unrelated diversification due to high cash flow levels and limited growth needs. In
addition, Quadrant IV companies can undertake joint ventures.

3. Methods

According to Walidin, Saifullah & Tabrani (2015: 77), qualitative research is a method for
understanding social or human phenomena by utilizing natural settings, reporting in-depth perspectives
from informant sources, and developing a comprehensive and complex picture that can be expressed
verbally. This research uses descriptive qualitative method by conducting direct interviews with the director
of PT. Borneo Enterprisindo, so that the data obtained is in accordance with reality and can be accounted
for. The interview inquired about the company’s internal and asked about the company's position in the
market. Then to increase data sources by using secondary data related to PT. Borneo Enterprisindo, as
well as making direct observations method related to research sources to see the actual situation of the
company so that it can proceed to the stage of analyzing the strategic position of PT. Borneo Enterprisindo.

4. Results and Discussion

According to Walidin, Saifullah & Tabrani (2015: 77), qualitative research is a method for
understanding social or human phenomena by utilizing natural settings, reporting in-depth perspectives
from informant sources, and developing a comprehensive and complex picture that can be expressed
verbally. This research uses descriptive qualitative method by conducting direct interviews with the director
of PT. Borneo Enterprisindo, so that the data obtained is in accordance with reality and can be accounted
for. The interview inquired about the company’s internal and asked about the company's position in the
market. Then to increase data sources by using secondary data related to PT. Borneo Enterprisindo, as
well as making direct observations method related to research sources to see the actual situation of the
company so that it can proceed to the stage of analyzing the strategic position of PT. Borneo Enterprisindo.

4.1 |IFE Matrix (Internal Factor Evaluation)

This analysis is conducted to determine the factors included in the strengths and weaknesses of PT
Borneo Enterprisindo. These factors can be seen in table 1 below:

Table 1. Identification of Strengths and Weaknesses of PT Borneo Enterprisindo
No Strength Weight Rank Total

1 The network of Kaltim Post Group (8 newspaper companies, 3 TVs, and 3 radios) & Jawa

Pos (200+ media) facilitates the way to get relationships. 0.10 4 040

2 There are trainings from parent company for workers which is carried out monthly 0.05 3 0.15
3 Adopts PT Duta Manuntung ISO/JSv system 0.03 4 0.12
4 Contributed to lifting KPG's media brand and revenue by 15% 0.03 4 0.12
5 The company has a good relationship with its shareholders as the shareholders are Jawa

Pos and its subsidiaries. 0.05 4 020

6 Strategic Location (head office close to Mahakam River) 0.07 4 0.29
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No Strength Weight Rank Total

7 Has a targeted market segmentation (middle to upper middle class companies including 0.10

o 3 0.30
mass organizations and government)

8 Use of Jawa Pos Information System to handle company information systems 0.05 3 0.15

9 Borneo Enterprisindo's finances, which were initially negative due to no activity during the

Covid-19 period, are now positive again. 0.02 4 008

10 Has complete facilities to support employees such as personal computers, operational cars,

HT, work and meeting rooms. 0.02 3 008

No Weakness Weight Rank Total
1 Price offers above competitors 0.12 1 0.12
2 Employee turnover is high, at 30% 0.10 2 0.20
3 Equipment assets have not been recorded and organized properly 0.02 1 0.02
4 Doesn’t have enough land to store assets 0.03 1 0.03
5 There is no R&D department 0.02 2 0.04
6 Doesn’t have an understanding of competitor information systems 0.02 2 0.04
7 Don’t have full-time marketing staff 0.03 1 0.03
8 Sitill struggling to raise long-term capital 0.04 1 0.04
9 The structure of the information system is fully regulated by parent company 0.05 2 0.10
10 Distribution channels are time-consuming due to vendor dependency 0.05 2 0.10

Total IFE Score 1.00 2.58

Table 1 is the result of the calculation of the IFE matrix based on the results of interviews with the
Director of the company regarding the strengths and weaknesses possessed by PT Borneo Enterprisindo.

In terms of strengths, the company possesses several significant advantages with high weights and
ratings. The Kaltim Post Group network (weight 0.10, rank 4) serves as a primary strength, providing
extensive access to various media outlets and business relationships. Clear market segmentation targeting
the upper-middle segment (weight 0.10, rank 3) also provides important differentiation for the company’s
strategy. The strategic location near the Mahakam River (weight 0.07, rank 4) offers operational
advantages and accessibility.

Regarding weaknesses, higher pricing compared to competitors (weight 0.12, rank 1) and a 30%
employee turnover rate (weight 0.10, rank 2) emerge as primary challenges that need to be addressed.
Dependence on the parent company’s information system (weight 0.05, rank 2) and vendors (weight 0.05,
rank 2) also limits operational flexibility

Based on the results of the analysis of the IFE Matrix calculation, a score of 2.58 was obtained from
a maximum score of 4.00. According to Marta Kyana (2023: 583) a score above 2.5 indicates that the
internal position is strong enough to overcome weaknesses and take advantage of strengths. However,
several areas needs strategic improvement to enhance the company’s overal performance The company
needs to evaluate its cost structure and pricing strategy to enhance competitiveness in the market, while
simultaneously focusing on employee retention through improved compensation and career development
systems. Implementation of better asset recording and management systems is crucial for operational
efficiency, alongside the diversification of funding sources to strengthen long-term capital position.
Additionally, the optimization of existing information systems while developing internal capabilities would
contribute to improved operational effectiveness.

With a score of 2.58, the company stands above the critical threshold of 2.5, demonstrating the ability
to leverage strengths to overcome weaknesses. However, the gap to the maximum score of 4.00 indicates
significant room for improving operational effectiveness and efficiency through strengthening internal
factors. According to strategic management principles, this positioning suggests that while the company
has a solid foundation, targeted improvements in key areas could substantially enhance its competitive
position.

4.2 EFE Matrix (External Factor Evaluation)

This section analyzes the factors that affect PT Borneo Enterprisindo from the outside of the company
which include opportunities and threats.
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Table 2. Identification of Opportunities and Threats of PT Borneo Enterprisindo

No Opportunity Weight Rank Total
1 Have a good rating and followers on Instagram’s Borneo Enterprisindo 0.08 4 0.32
2 Have emotional closeness with relevant/client company leaders 0.05 3 0.15
3 Development of IKN as the national capital in East Kalimantan 0.06 2 0.12
4 Regency of Kutai Kartanegara adequate regional infrastructure

. 0.07 3 0.21
supports the holding of government events
5 Vendors providing event management needs are increasing 0.05 2 0.1
6  Limited competitors in Balikpapan 0.07 4 0.28
7 Utlllzan(_)r_l of online media as a means of promoting Borneo 0.06 3 0.18
Enterprisindo
8 There are more than 4000 government events happening in East
: ) 0.07 2 0.14
Kalimantan in 2023
9 East Kalimantan's economic growth by 6.22% 0.06 3 0.18

10 There was a democratic party in 2024 0.04 2 0.08

No Threats Weight Rank Total
1 Dependency on vendors 0.07 3 0.15
2  Competitors are subsidized by their holding companies so they can

: 0.04 2 0.08
charge lower prices
3 Omnibus law requires companies to hire permanent employees, some
: 0.05 3 0.15
employees are still freelance
4 Only able to hire freelance workers (Long-term recruitment costs will be
; 0.06 3 0.15
higher than permanent employees)
5 Changes in consumer trends in the use of services (online applications
0.07 1 0.04
such as google teams)
6  Vendor prices interest rate due to inflation of around 2.62 0.05 3 0.15
7 Hl_gh capital requirements in organizing an event, while the client can 0.05 2 0.08
still cancel
Total EFE Score 1.00 2.72

Table 2 is the result of the calculation of the EFE matrix based on the results of interviews with the
Director of the company regarding the strengths and weaknesses of PT Borneo Enterprisindo.

In terms of opportunities, the company shows several promising external factors. The strong social
media presence on Instagram (weight 0.08, rank 4) indicates effective digital engagement with potential
clients. The limited competition in Balikpapan (weight 0.07, rank 4) presents a significant market
opportunity. The development of IKN as the national capital (weight 0.06, rank 2) and Kutai Kartanegara's
infrastructure support (weight 0.07, rank 3) suggest potential market expansion opportunities. The
presence of over 4000 government events in East Kalimantan (weight 0.07, rank 2) combined with the
region's 6.22% economic growth (weight 0.06, rank 3) indicates a robust market for event organization
services.

Regarding threats, the company faces several significant challenges. The dependency on vendors
(weight 0.07, rank 3) and freelance workforce management issues related to the Omnibus law (weight
0.05, rank 3) require strategic attention. The shift in consumer preferences towards online services (weight
0.07, rank 1) represents a particularly concerning threat that needs immediate attention.

The matrix results in a total EFE score of 2.72, According to Saputri et al. (2023: 143) A total score
below 2.5 indicates an externally weak organization, while a total score above 2.5 indicates an externally
strong organization. This score suggests that PT Borneo Enterprisindo is effectively capitalizing on external
opportunities and managing threats. However, to maintain and improve this position, the company should
implement several key strategies. These include leveraging its strong digital presence to counter the shift
towards online services, developing strategies to reduce vendor dependency, and creating a balanced
approach to workforce management that considers regulatory requirements. Additionally, the company
needs to capitalize on the regional economic growth and infrastructure development while building
resilience against market volatility through improved capital management.
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In conclusion, while PT Borneo Enterprisindo demonstrates strong potential in its external
environment, the company needs to implement targeted strategies to oprimize opportunities while
mitigating threats. This balanced approach will be crucial for maintaining its competitive edge in evolving
event organizer industry.

4.3 |E Matrix (Internal External)

The EFE table has a lowest value of 1.0 and a highest value of 4.0. The IFE values also have values
from weak to strong from 1.0-4.0. As for the current position of the 2 divisions of the company, it can be
seen from the quadrant in Figure 1, below
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Figure 1. IE Matrix

The quadrant matrix above is the result of the IE matrix diagram based on the results of the IFE and
EFE scores for the Event Production, and Create Event divisions.

Based on the results of the matrix calculation in Figure 1 quadrant, it can be seen that the Event
Production division with an IFE score of 4.0 and EFE 3.0 is in quadrant 1, which is in the position of growing
and building, this means that the Event Production division has strong internal factors and high-value
external factors. This division is advised to focus on growth strategies by utilizing internal factors, for
example, the Event Production division can expand the market with the help of the parent company Jawa
Pos.

Create Event Division scores IFE 3.0 and EFE 2.0 in quadrant IV with strong internal factors and
moderate external factors, meaning the division should focus on intensive growth and reputation building.
The expected strategy proposal is to conduct market development to strengthen external factors, and
efforts to invest or creative endeavors more by internal.

4.4 SPACE Matrix

The SPACE matrix is divided into several quadrants, each of which has an analysis corresponding to the
calculated X and Y Axis positions.

5.0 Borneo
Enterprisindo
3,0

1.0 o
e

-7.0 -5.0 -3,0 -1.D,0 - 1,0 3,0 5,0 7.0

Figure 2. SPACE Matrix

In Figure 2 above are the results obtained from the SPACE matrix diagram based on the analysis of
the Financial Position (FP), Industrial Position (IP), Competitive Position (CP), and Stability Position (SP)
of PT. Borneo Enterprisindo resulting in an X-axis value of 3.0 and a Y-axis of 1.8, which can be
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categorized as PT Borneo Enterprisindo entering the aggressive quadrant. The aggressive quadrant
demonstrate not just a favorable position, but specifically indicate strong financial resources combined with
competitive advantages in a growing industry.

The Financial Position (FP) score reflects the company's solid financial foundation, suggesting good
capital reserves, positive cash flow, and healthy profit margins that enable aggressive market strategies.
This financial strength provides the necessary backing for expansion initiatives like the proposed new
branches in Kutai Kartanegara.

The Industrial Position (IP) measurement indicates that PT Borneo Enterprisindo operates in an
attractive industry with good growth potential. The positive IP score suggests barriers to entry that protect
existing players while offering opportunities for established companies to capture more market share.

The Competitive Position (CP) analysis demonstrates that the company has built meaningful
competitive advantages in its current market. These advantages likely include established customer
relationships, brand recognition, and operational expertise that can be leveraged for the proposed
Wedding Organizer division.

The Stability Position (SP) score indicates relatively stable market conditions, though not without
some volatility. This stability, combined with the other indicators, provides a solid foundation for aggresive
growth strategies.

Overall, the aggressive quadrant's coordinates (3.0, 1.8) indicate that PT Borneo Enterprisindo is in
a good position to grow, but it should do it by taking measured, methodical steps rather than taking risks.
The planned expansion into wedding organiser services and market penetration into Kutai Kartanegara
are calculated decisions that prudently build on the company's current advantages while investigating ex-
citing new business prospects.

4.5 Grand Strategy

Grand Strategy is a tool to be able to formulate alternative strategies according to the conditions
experienced by the company. Companies and organizations can be positioned in one of the four quadrants
in the grand strategy. Grand strategy uses two types of evaluation dimensions which include the
dimensions of market growth and the competitive position of the company or organization. Below are the
results of the Grand Strategy owned by PT Borneo Enterprisindo based on its divisions.

Event Production

Create Event
‘Weak Competitive Strong Competitive
Position

Wedding
Organizer

Slow Market Growth

Figure 3. Grand Strategy Matrix

Based on the results of the matrix diagram in Figure 3, it can be seen that the Event Production
division occupies quadrant I, indicating that this division has a strong competitive position and rapid market
growth. The division is advised to adopt market penetration and market development strategies to continue
strengthening its position. Create Event Division is on the line between quadrant | and quadrant IV which
means the division has a strong competitive position with average market growth. This division should
focus on product development and market penetration strategies to increase market growth. The Wedding
Organizer Division occupies quadrant 1V, which means that this division has a strong competitive position
because there are only a few equal competitors, but the market growth is slow because it is still in the
development process. The recommended strategy is to implement Benchmarking with other internal
divisions after the division is running. According to Tumanggor & Wiyanto (2021: 42) quadrant | include
aggressive conditions and quadrant IV includes competitive conditions. Quadrant | is suitable for carrying
out strategies such as market development, market penetration, product development, and integration.
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Meanwhile, quadrant 1V is suitable for adopting strategies such as diversification of joint ventures, and
benchmarking.

6. Conclusion

From the results of the strategy analysis using several matrices that PT Borneo Enterprisindo shows
that this company has a significant potential to be able to increase its competitiveness in the event
organizer industry. The analysis shows that there are challenges that need to be overcome by the company
to increase its competitiveness. Through the use of various tools for strategic analysis, for example IFE
(Internal Factor Evaluation) and EFE (External Factor Evaluation), the company's strengths, weaknesses,
opportunities and threats faced by this company are obtained. From the results of the analysis where the
main strength of PT Borneo Enterprisindo is where this company has a network with a wide range of
networks in the form of relationships because PT Borneo Enterprisindo is a subsidiary of the Kaltim Post
Group so as to provide access to various channels and media to connect profitable businesses. In addition,
the company has a specific market segmentation which targets the middle and upper segments which
helps the company to carry out a differentiation strategy. The company also faces a serious weakness
where the price of services is quite high compared to existing competitors, then the turnover rate of PT
Borneo Enterprisindo which reaches 30% this indicates the need for improvement in the cost structure and
designing pricing strategies to be able to increase competitiveness in the event organizer sector market.
On the external part, PT Borneo Enterprisindo has promising opportunities where with the strong presence
of social media in its utilization and limited competitors in Balikpapan, the existence of infrastructure
development in the National Capital City (IKN) and supported by regional economic growth of 6.22%
provides room to be able to expand the market. The company should also be able to face upcoming threats
such as dependency on vendors and changing consumer preferences towards online services. From the
EFE score of 2.72, the company is in a fairly good position externally but needs to remain vigilant against
threats that can affect the performance of the company. From these results, it is recommended that PT
Borneo Enterprisindo focus on developing a digital marketing strategy by utilizing existing opportunities on
social media to increase new customer coverage. Improving the human resource management system is
also important to be able to reduce the employee turnover rate which is categorized as quite high and the
company is able to improve the recording system and asset management for operational efficiency. By
implementing the recommendations that have been described, PT Borneo Enterprisindo is expected to
increase its competitiveness in the event organizer industry to achieve sustainable growth. The results of
the analysis provide information for companies to be able to formulate more effective strategies to face
existing challenges by taking advantage of opportunities in the market. PT Borneo Enterprisindo has
demonstrated the company's ability to manage the company's internal strengths and take advantage of
external opportunities. By focusing on developing a long-term strategy that is oriented towards innovation
and adaptation to market changes that will occur at any time. The company can ensure its sustainability
and better growth in the future.

7. References

As-siisi, A. M., Rahayu, A., Dirgantari, P. D. (2022). Strategi Pengembangan Usaha Mie Ayam Cabe Hejo
Menggunakan Matriks SWOT dan QSPM. Jurnal llmu Manajemen. Bandung. 10.21831/jim.v18i2

Bismala, L. (2022). Perencanaan Strategi Usaha Kecil Menengah Keripik Singkong dengan Matrix
Strategic Position and Action Evaluation. Jurnal Manajemen Dayasaing, 24(1), 36-51.

David, F. R., & David, F. R. (2017). Strategic management: concepts and cases: A competitive advantage
approach. Pearson.

Fadli, M. R. (2021). Memahami desain metode penelitian kualitatif. Journal UNY. 10.21831/hum.v21i1.
38075. 33-54

Fitriadi, Barkah, Soekarto, dan Sunarti, 2013, Strategi Bersaing : Suatu Kajian Perumusan Strategi
Pemasaran Guna Meraih Keunggulan Kompetitif, Vol.5, no.1, pp 1-11, diakses pada tanggal 19 Juni
2020, http://administrasibisnis.studentjournal.ub.ac.id/index.php/jab/article/view/206

Hutapea, N. S., Sumartini, Saputra, N., Fitriana, Nabila, R., Nelas, M. H. (2022). Analisis Bisnis
"Indofish_Me” Inovasi Mie Instant Sehat dari Sektor Perikanan & Kelautan di Masa Pandemi Covid
19 Dengan Matriks Grand Strategy. Jurnal Bisnis & Kewirausahaan. Dumai, Indonesia.
https://doi.org/10.31940/jbk.v18i2.82-93

Ismail, Tubagus & Sudrajat, Darjat. (2012). Interactive Control System, Intended Strategy, Implemented
Strategy dan Emergent Strategy. The Winners. 13. 93. 10.21512/tw.v13i2.655.

21


http://administrasibisnis.studentjournal.ub.ac.id/index.php/jab/article/view/206
https://doi.org/10.31940/jbk.v18i2.82-93

Muhammad Farell Shandipratama, Muhammad Ading, Michell Patricia, Inovbiz: Jurnal Inovasi Bisnis 5 (2025) 14-22
Adelia Putri Rachmandhanty, Muhammad lkhsan Alif Seri Manajemen Investasi dan
Kewirausahaan

Kyana, N. L. G. S. M., Tirtamara, A. A. A., & Yasa, N. N. K. (2023). Perumusan strategi pemasaran produk
minuman boba “mixue” dengan menggunakan matriks internal eksternal. Jurnal Pijar, 1(3), 578-587.
Retrieved from https://e-journal.naureendigition.com/index.php/pmb/article/view/596

Leliga, F. J., Koapaha, J. H., Sulu, A. C. (2019). Analysis of Internal Factor Evaluation Matrix, External
Factor Evaluation Matrix, Threats-Opportunities-Weaknesses-Strengths Matrix, and Quantitative
Strategic Planning Matrix on Milk Products and Nutrition Segment of Nestlé India. Journal of
Economics, Business and Management. East African. 10.36349/easjebm.2019.v02i04.005

Nowira, P. A., Sari, R. P., S, A. M. (2021). Strategi persaingan jamu gunanty menggunakan matriks:
internal eksternal, bowman strategy, grand strategy dan profil kompetitif. Jurnal integrasi sistem
industri. Karawang, Jawa Barat. ://doi.org/10.24853/jisi.8.2.53-64

Putri, M. A., Rahayu, A., & Dirgantari, P. D. (2023). Analisis strategi pemasaran menggunakan matriks
SWOT, matriks IFE, matriks EFE, dan matriks IE (Studi kasus pada bisnis Banjjagim.id). Jurnal
Manajemen Bisnis Dan Kewirausahaan, 7(1), 224—-234. https://doi.org/10.24912/jmbk.v7i1.20703.

Putri, N. E., Astuti, R., & Putri, S. A. (2014). Perencanaan Strategi Pengembangan Restoran Menggunakan
Analisis Swot Dan Metode QSPM (Quantitative Strategic Planning Matriks)(Studi Kasus Restoran
Big Burger Malang). Industria: Jurnal Teknologi dan Manajemen Agroindustri, 3(2), 93-106.

Rusliati, E., Mulyaningrum, Affandi, A., Alghifari, E. S. (2022). Technopreneurship on market penetration
and product development in micro and small enterprises. Economic Journal Trikonomika. Bandung,
Jawa Barat. https://doi.org/10.23969/trikonomika.v21i1.5694

Saputri, A. A. E., Rahayu, A., & Dirgantari, P. D. (2023). Badatancy Toys Competition Strategy Uses An
Internal External Matrix, Cpm, Swot, Space, And Grand Strategy. Eksis: Jurnal Riset Ekonomi Dan
Bisnis, 17, 1-16. doi:https://doi.org/10.26533/eksis.v17i1.1060

Sari, R. P., Mariam, |., Sinaga, M. O. (2021). Analisis Strategi Pengembangan Bisnis Melalui Matriks
SWOT pada Startup Makanan Halal.id. Journal of Management and Business Review. Depok,
Indonesia. : https://doi.org/10.34149/jmbr.v18i3.219.

Sulasih, S. (2019). Implementasi Matrik Efe, Matrik Ife, Matrik Swot Dan Qspm Untuk Menentukan
Alternatif Strategi Guna Meningkatkan Keunggulan Kompetitif Bagi Usaha Produksi Kelompok Buruh
Pembatik Di Keser Notog Patikraja Banyumas. Jurnal E-Bis, 3(1), 27-40.

Tumanggor, R., Wiyanto. (2021). Analisis Evaluasi Keberhasilan Inovasi Sistem Aplikasi By Data Pada
UKM Minuman Kekinian di Kota Tangerang Selatan (Studi Kasus Minuman “Ngombe”). JURNAL
MADANI: llmu Pengetahuan, Teknologi, dan Humaniora, Vol. 4, No. 1, Maret 2021: 34-4. :
https://doi.org/10.33753/madani.v4i1.146

Utami, S. S. D., Arbainah., Widiarto, A. (2023). Strategi Keunggulan Bersaing Patra Semarang Hotel &
Convention dengan Matriks IE, SPACE, dan Profil Kompetitif. Jurnal Ekonomi Bisnis, Manajemen
dan Akuntansi. Semarang, Indonesia. doi.org/jebma.v3n3.3170

Zulfa, J. F., & Rachmawati, I. (2021). The Analysis of Swot and IE Matrix Toward Marketing Strategy Pt
Bumi Mulia Seed. eProceedings of Management, 8(5)

22


https://e-journal.naureendigition.com/index.php/pmb/article/view/596
https://doi.org/10.24853/jisi.8.2.53-64
https://doi.org/10.24912/jmbk.v7i1.20703
https://doi.org/10.23969/trikonomika.v21i1.5694
https://doi.org/10.34149/jmbr.v18i3.219
https://doi.org/10.33753/madani.v4i1.146
http://doi.org/jebma.v3n3.3170

